eContentplus

Project: <……………………..>

Project web site: <……………………..>

Review Meeting – <Date / Time>
Held in <Luxembourg at the Euroforum Building

10 rue Robert Stumper, L—2557>

<Room….>
AGENDA

	5 min
	Welcome and introduction.
Context, purpose and objectives of the review
	PO

	10 min
	Short overview of the project and its objectives
	Project Representatives

	50 min
	Presentation of the work performed during the activity period(s) to be reviewed
· presentation of the results achieved
· performance indicators

· difficulties encountered and remedial actions
	Project Representatives

	20 min
	Dissemination and awareness activities:

· user involvement and their feedback

· project website 
	Project Representatives

	20 min
	Impact 

· changes and benefits the project has brought about for the project participants themselves, for content stakeholders and in particular for target users. 

· exploitation of the results and sustainability 
	Project Representatives

	10 min
	Work plan for the next period
	Project Representatives

	60 min
	Question & Answer session
	All

	20 min
	Meeting to discuss initial impressions and preliminary conclusions (without project representatives)
	Reviewers/PO

	15 min
	Preliminary feedback to the consortium on review conclusions
	PO/Reviewers

	5 min
	Closing remarks
	PO


Overall duration: approx. 4 hours
